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 Service Summary                                                                                                                

Service Adult & Transitional Support 
Department 

Summary 

Mandatory 

Legislation 

By-laws 

Fees/Charges 
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 2024 Budget Summary                                                                                                        

 Staffing                                                                                                                              

Geraldton Family Resource Centre 



3 

Organizational Chart 

 

 Service Background                                                                                                             
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Survey 
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 Key performance indicators                                                                                             

 

 

 

 Asset use                                                                                                                            

 Analysis                                                                                                                             

Options 

Improving In-House Process and Performance: 
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Cost Avoidance: Operating Costs and Capital Investments: 
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New Revenues: 

 

Alternative Service Delivery Including Shared Services or Contracting Out: 
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Service Structure and Staffing Realignment: 

Discontinuing the Service (if applicable): 
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 Financial Impact                                                                                                                 


